
  
JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED (as of: 24 Apr 14) 

  

  

Go look 

for yourself… 

You’re going to 

love what 

you see 

Welcome Brief 
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FORMED 1941 TODAY ENDURING CONTRIBUTION 

162d ITB JRTC 

4/10th MTN  

1st MEB  

115th CSH  

THEN NOW 

STRATEGIC DEPLOYABILITY 

TRAINING CENTER OF EXCELLENCE 
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  JOINT READINESS TRAINING CENTER AND FORT POLK 

JRTC 

Operations  

Group 

              Current Strength 

Military           8,876 

Rotation         (4,000+) RTU & TT 

Family Members   7,035 (on post) 

                             7,372 (off post) 

Civilians   1,962 (DA & other) 

Contractors    4,511 

TOTAL           33,756 

Dental  

Activity 

  27 

Medical  

Activity 

334 1,051 

US Army  

Garrison / 

MSE 

299 2,215 

1st Maneuver 

Enhancement 

Brigade 

162d  

Infantry  

Brigade 

1,084 

115th 

Combat 

Support 

Hospital 

240 

ADCON(-) 

3,626 

4 BCT 

10th MTN 

Div 

4 

Fort Polk Units 

       Fort Polk also supports 

Off-Post Military           3,861 

Guard / Reserve          23,791 

Retirees                26,393 

Retiree families           47,507 

TOTAL                        101,552 

STRATEGIC DEPLOYABILITY 

FORSCOM UNITS 

TRAINING CENTER 

OF EXCELLENCE 

* Military Strength 4 Nov 13 

3 As of: 111000MAR14 



  
JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Fort Polk Units 

To Support and Defend the Constitution… 

... Serve the Nation by winning its wars and securing the peace 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Discipline 

Trust Empowered  

Leaders  

Allows 

(To be trained and fit) 

Leader / Led Cycle 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Resiliency 
Inner Circle 

Squad  

Leader 

Family Buddies 

Identify the 

Transitions at 

Lowest Level 

Manage the 

Transitions 

at the Right 

Level of 

Experience 

and 

Resources 

B

H 

• Financial 

Problems 

• Criminal matters 

• Relationships 

 Indicators / Accelerators 

 Alcohol 

  Drugs 

 Domestic 

 

Army Strong 

•Physical 

•Mental 

•Social 

•Spiritual 

•Family 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

DETECTION 

UPL  

GAT 

URI 

 DHA-RA 

FORSCOM 

SARPT 

ASAP RRP 

ARMY 

COMMAND 

CLIMATE 

SURVEY 

FAMILY 

SQUAD 

LEADER 

BUDDIES 

PREVENTION TREATMENT 

PTSD/TBI 

CLINIC 

BJACH 

PRIMARY 

CARE 

CLINICS/ER 

SERVICES 

BEHAVIORAL 

HEALTH 

EFMP 

SOCIAL 

WORK 

TRANSITION 

 

IDENTIFY & 
 MANAGE TRANSITIONS EVENT 

BUILD RESILIENCY 

DIVING CATCHES 

PHYSICAL DIMENSION MENTAL DIMENSION SOCIAL DIMENSION 

ASIST/ACE-SI 

ASAP 

MRT 

MFLC 

ACS 

STRONG BONDS 

BJACH/PM 

FAP 

 SHARP 

WTB 

AW2 

SRP 

SOLDIER 

REINTEGRATION 

PROCESS 

SOS 

SFAC 

AFTB 

NEWCOMERS 

ORIENTATION 

Resiliency 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Ambassadors to the American people 

Draw strength from the 

American people 

Negative interaction with the 

local community shapes 

their perception of our Army 

Always a Soldier - 24 Hours a Day 

UNCLASSIFIED 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Uphold JRTC and 

Fort Polk’s 

reputation across 

the Army and 

among our Allies 

Privilege… 

•  To serve in the US Army 

•  To be led by exceptional leaders 

•  To lead exceptional Soldiers 

•  To have opportunities to answer 

the Nation’s call 

Carry on the legacy 

of those who served 

before us 

For the Nation! 

JRTC and Fort Polk 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Best Hometown in the Army 
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2 /129 

4 /224 

1 /55 

3 /185 

2 /110 

3 /149 

2 /101 

1.5 /68 



  
JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Quality of Life - #1 Priority 

Library / Education Center 

$18.0M 

Shira Dental Clinic Unit Sports Day Hiring our Heroes  

New Main Post Exchange 

$21.5M   

Mini Mall / Car Care Center 

$3.9M 

State - of - the - Art 

Labor & Delivery Suite    $4.5M 

Wheelock Fitness Center 

Recreational Ranges 

Showboat Dinner Theatre 

NEW 

COMMISSARY 

Complete FY 14 

$17.6M 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Unaccompanied Personnel Housing 
 

Un Unaccompanied Personnel Housing 

accompanied Personnel Housing 

 

•  Current UPH Barracks - 34 

•  Renovations - 16 Completed  

& 1 under construction (Total 25)  

•  New Construction to date - 2 = $41.6M  

•  Sep 08 thru Jan 13 - $333.4M invested in                          

    Renovations of UPH Housing 

•  Total investment UPH to date - $375M 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Palmetto Terrace Housing and 

Neighborhood Center 
 

DOGWOOD MAPLE PALMETTO CAMELIA 

Corvias Military 

Living 

$266.8M Investment 
(Sep 04 - Feb 15) 

A 

Strategic 

Impact 

•  Current Homes - 3,570 

•  End State - 3,661 

•  New Construction to date - 465 

•  Renovations - 3103 

•  Demolitions - 357  

•  Sep 04 thru Jun 12 - $192.9M 

invested in Fort Polk Family Housing 

•  Total investment will be $266.8M 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

 

Child Care Facilities 

 
             Facility / Capacity   Cost 

  CDC, 160 child capacity  $5M  

  CDC, 144 child capacity  $5M  

  CDC, 144 child capacity  $5M  

  CDC, 126 child capacity (North Fort) $7M  

   

14 

337-531-1989 



  
JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Post Exchange 

Annually 

AAFES gives  

A portion of its  

profits 

To Fort Polk  

DFMWR  

programs 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Fort Polk Recreation  
Splash Park 

 

Closed for the winter 
 

Reopen Memorial Day 

Weekend 2014 
 

Hours: 1100 – 1900 

Price: $2.00/child 

Ages 12 & Younger 

Miniature Golf Course  

& Go Cart Track 

 

 

 

Hours: Mon, Wed-Fri 1600 – 2200 

Sat 1100 – 2200 

Sun 1300 – 2200 

Tue Closed 

 

Mini Golf has two courses a 9 hole and an 18 hole 

 

Go Cart Track has 1 seat and 2 seat cars   
  

Boundless  

Playground 

 

is a completely handicap accessible 

playground for children and adults with 

disabilities 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Quality of Life: 

Toledo Bend Recreation Site 
 

Kid’s In-ground Trampoline 

11 x Cabins 

7 x Fishing Boats 

7 x Pontoon Boats 

Kid’s Fishing Dock 

Canoes & Kayaks 

15 x Stall RV Park 

 

17 



  

Soldiers Center 

JOINT READINESS TRAINING CENTER AND FORT POLK 

•10 Plus TVs 

•Theater 

•3 Pool Tables 

•Air Hockey 

•Ping Pong 

•Darts 

•Online Gaming 

•Internet Cafe 

 

Sound Proof Music Room 

Zen Room 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Quality of Life: 

Alligator Lake Recreation Site 

15 RV Site  

Alligator 

Lake 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

Building Community Partnerships 
•  Fort Polk Progress:  Seven Parish Support Group -  Beauregard, Vernon, Sabine, Allen, Rapides, Natchitoches & Calcasieu 

•  Fort Polk Community Covenant: Covenant with the communities to continue support for Soldiers and Families 

•  Heritage Day:  Partnering with Heritage Families 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

School Initiatives 

• Schools 

-South Fort Elementary 

     (New Build OEA) 

• 7 May 13 - Construction Begins  

• 5 Jan 15 - Project Completed & Move in  

-Leesville High School  

 (New / Renovation) 

Completion scheduled for Summer 

2014) 

Artist’s Concept 

VA Cemetery $21.5M 

$21.6M 

22 

Vernon Parish Schools get  

“A” rating for quality of education. 

Ranked 4th in State 



  
JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

                     
Command Policy Memorandum SA-03, MC Safety 

         (337- 531 COPS) 

          -Family (337-531-HOPE/4673) 

  -Spouse (337-531-4653) 

AR 190-11 

Fort Polk Regulation 190-3 

Know the Warning Signs 

•Losing interest in activities 

•Giving belongings away 

•Talking about death 

•Saying goodbye to Family 

Be good Battle Buddy 

•Listen to what they have to say 

•Take any threat seriously 

•Educate on resources and services 

•Have the courage to ask 
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JOINT READINESS TRAINING CENTER AND FORT POLK 

UNCLASSIFIED 

4 


